UBND XA NAM BAN LAM HA CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG TH&THCS CILL CUS Poc 1ap - Tw do - Hanh phuc
S6: 81 /KH-TH.THCS Nam Ban Lam Ha, ngay 29 thang 9 nam 2026
KE HOACH

Trién khai thuc hi¢n dé an “Pua tiéng Anh tré thanh ngon ngir thir hai trong
truwomg hoc” giai doan 2025 — 2035, tam nhin 2045

Can ci Ké hoach sO 7047/KH-UBND ngay 18 thang 5 nam 2026 cua
UBND tinh Lam DPoéng vé vi¢c trien khai thyc hién Dé an “Bq’a tiéng Anh thanh
ngdén ngr ther hai trong truong hoc giai doan 2025-2035, tam nhin dén nam
2045” trén dia ban tinh Lam Dong;

Can ctr Cong van sO 5208/BGDDT- GDPT ngay 07 thang 8 ndm 2026 cua Bo Giao
duc va Bao tao v€ viéc huéng dan thyc hién nhiém vu gido duc pho thong nam hoc 2026-
2027; Chi thi s6 12/CT-UBND ngay 13 thang 8 nam 2026 ciia UBND tinh Lam Pdng vé
viéc thyc hién cac nhi¢ém vy trong tdm nam hoc 2026-2027;

Can cu Ké hoach sO 4282/SGDDT- GDTH ngay 18 thang 8 nam 2026 cua S¢ Giao
duc va Dao tao Lam Dong vé viéc hudng dan trién khai D€ an “Dua tiéng Anh thanh ngon
ngir thir hai trong truong hoc giai doan 2025-2035, tam nhin dén nam 2045” tai cac co s¢
gido duc c6 cap Tiéu hoc nam hoc 2026-2027;

Can ctir Cong vin s6 4586/SGDDT-GDTrH ngay 31/8/2026 cia S6 GD&PT Lam
Pong vé Hudng dan nhiém vu gido duc Trung hoc nam hoc 2026-2027;

. Can cu Cong van sO 4639/SGDDT-GDTH ngay 05/9/2026 cua S6¢ GD&DT Lam
bong vé Hudng dan nhiém vu gido duc Ti€u hoc nam hoc 2026-2027;
Can ctr vao nhu cau ning cao chat luong gido duc, ning luc hoi nhap qubc té cua
hoc sinh Truong TH&THCS Cill Cus.
~ Trudong TH&THCS Cill Cus xdy dung ké hoach trién khai thyc hién dé 4n “Pua
tiéng Anh tré thanh ngdn ngir thir hai trong truong hoc” giai doan 2025 — 2035, tam nhin
2045, v&i nhitng ndi dung sau:
I. MUC TIEU
1. Muc tiéu chung

Xay dung Truong TH&THCS Cill Cus tré thanh moi truong hoc tap hién dai, than
thién, trong do6 tiéng Anh dugc sir dung thuong xuyén trong day hoc, gitip hoc sinh hinh
thanh, phat trién nang luc, k¥ ning st dung tiéng anh trong phat trién tu duy va pham chat,
nang lyc hoc tap cac moén hoc, cac hoat dong giao duc, giao luu, trai nghiém trong va ngoai
nha truong gop phan phat trién con ngudi Viét Nam toan dién trong thoi dai hoi nhap qubc
té sau rong.

2. Muc tiéu cu thé theo giai doan
2.1. Giai doan 2025-2030

- 100% gi4o vién tiéng Anh dat chuan nang lyc (B1 hodc cao hon).



- T6 chtrc day Tiéng Anh tir 16p 1
- 20% hoc sinh c6 kha ning giao tiép tiéng Anh & mic co ban.

- Xay dyng cau lac bo tiéng Anh tai truong va hoat dong thudng xuyén theo chu dé
it nhat 01lan/thang.

- Xay dung Ol khong gian riéng, khong gian tiéng Anh (English zone)
duoc bd tri trong nha truong dé gido vién va hoc sinh dinh ky hang tudn co cac
hoat dong giao tiép, st dung tiéng Anh. T6 chic cac hoat dong s dung tiéng
Anh nhu: “Ngay hoi ndi tiéng Anh”, “Tuan 18 noéi tiéng Anh”, Hoi thi “Rung
chuong vang”....

2.2. Giai doan 2030-2035

- M6 rong day hoc tich hop bang tiéng Anh & cac mén: Tin hoc, Khoa hoc, STEAM
cho khoi THCS.

- 50% hoc sinh dat chuan nang luc tiéng Anh theo cép hoc.

- bua Al VR (Virtual Reality)/AR (Augmented Reality), app luyén noi vao toan
truong.

2.3. TAm nhin 2045

- Tiéng Anh duoc str dung rong rai nhu ngon ngir thtr hai trong hoc tap — giao tiép
— sy kién tai truong.

- 100% hoc sinh c6 ning lyc Tiéng Anh sir dung dugc trong hoc tap va nghé nghiép
tuong lai.

II. THUC TRANG VA NHU CAU

- boi ngii giao vién (GV) truc tiép giang day tiéng Anh: 02 GV, trong d6 02 dat
chuan.

- Co s6 vat chat: phong ngoai ngir can dau tu thém loa — micro, thu vién sé.
- Hoc sinh: kha ning giao tiép tiéng Anh con han ché; thiéu méi truong thuc hanh.

Nhu cau: bdi dudng GV, ting cuong hoc liéu s6, to chirc hoat dong trai nghiém bang
tieng Anh; tao moi truong tiéng Anh xuyén suot.

I11. NOI DUNG VA GIAI PHAP THU'C HIEN
1. Phat trién ddi ngii gido vién
- Boi dudng GV tiéng Anh theo chuan CEFR: GV tiéu hoc: B2; GV THCS: B2; tap

huén, bdi dudng gido vién cac mon hoc khéc sir dung tiéng Anh co ban trong cac hoat dong
day va hoat dong ngoai khoa.

, - Tap huan CLIL (Content and Language Integrated Learning), phuong phép giao
tiép (Communicative Approach), ELT hi¢n dai.

- Khuyén khich GV hoc online qua Coursera, British Council, Cambridge. Té chuc
chuyén dé sinh hoat cum, hdi gidng, du gi¢ theo chuan nang luc.

2. P6i méi chwong trinh va phwong phap day hoc

- Trién khai mé hinh English Immersion — hoc thong qua twong tac hing ngay.
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- Tich hop tiéng Anh vao: Hoat dong trai nghiém; Cac tiét STEAM va Tin hoc; Hoat
dong Boi — boan

- Thiét ké Tuan 18 tiéng Anh — English Festival Week mdi hoc ky.

- M&i 16p t6 chuc t6i thiéu 01 dur an hoc tap (Project-Based Learning) bang tiéng
Anh/nam.

3. Ting cwong hoc liéu — thiét bi — cong nghé

- Xay dung Phong Ngoai ngir (English Lab) day du thiét bi.

- Trang bi: man hinh twong tac, may chiéu, loa, micro khong day, bang ti.
- Phat trién thu vién sb tiéng Anh, kho video, flashcard, sach dién tu.

- Ung dung cong nghé: Al luyén phat am; Chatbot twong tac tiéng Anh; Bai giang
e-learning

- Ung dung Duolingo, Elsa, QuillBot tiéng Anh hoc thuat

4. T6 chirc méi trwong sir dung tiéng Anh

- Bién tén phong hoc, bang chi dan, khau hiéu déu song ngi.

- Thanh 13p cac CLB: English Speaking Club; English Music Club,...

5. Kiém tra — danh gia

- Xay dung chuan dau ra theo khung ning luc ngoai ngir quéc gia.

- T6 chirc bai kiém tra 4 k§ ning 1 1an/ndm bang hinh thirc truc tiép hodc truc tuyén.

- Khuyén khich HS tham gia c4c ky thi: Cambridge, TOEFL Primary/Junior, IOE.

- Panh gia qua san pham du an, bai noi, bai thuyét trinh.

IV. LO TRINH THUC HIEN THEO TUNG NAM

1. Nam hoc 2026 - 2027

- Ra soat GV, CSVC, HS; Xay dung English Zone; Tap hudn GV vé phuong phap
moi.

- Day tang cuong tiéng Anh, day Tiéng Anh 16p 1 - 16p 2 (02 tiét/tuan).

2. Nam 2027 - 2028 va nam hoc 2028 - 2029

- M6 CLB tiéng Anh; hoat dong trai nghi¢m dinh ky.

- Trang bi thu vién sb; sir dung Al trong luyén tap.

3. Nim hoc 2029 - 2030 va dén nim hoc 2030 — 2031

- Thi diém day tich hgp bang tiéng Anh & khdi 6-7.

- Nang cap phong Lab Anh van.

- T6 chirc giao luu tiéng Anh cép truong.

4. Giai doan tir nim hoc 2031 — 2032 dén niim hoc 2034-2035

- Mé& rong day hoc béng tiéng Anh mot s6 mon.

- Hoc sinh danh gia chuan quéc té theo cip hoc.
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- T6 chtrc hoat dong song ngit trong toan bo su kién trudng.

5. TAm nhin dén 2045

- Tiéng Anh nhu ngon ngit thir hai trong truong.

- Pon vi dat Muc do 1.

V. KINH PHi VA NGUON LUC

- Ngén sach Nha nuéc theo phan cap.

- Ngudn xa hoi hoa (phu huynh, doanh nghiép dia phwong, manh thuong quan).
- Hop tac voi cac truong Pai hoc, trung tAm ngoai ngtr uy tin.

- Tan dung ti da phﬁn mém, hoc liéu s6 mién phi.

VI. TO CHUC THU'C HIEN

- Ban Gidm hi€u: chi dao chung, bao cdo dinh ky.

-GV Tiéng Anh: xay dung ké hoach day hoc, thiét ké hoat dong.

- Gi4o vién phu trach CNTT: hd trg nén tang s, Al, phong Lab.

- B6 phan Doan — Ddi: t6 chirc hoat dong phong trao 1dng ghép tiéng Anh.

- GVCN cac lop: dua tiéng Anh vao sinh hoat; GVBM dua vao day cac mon thi
diém va cac mon theo quy dinh.

- Ban dai dién CMHS: phdi hop tuyén truyén, hd tro kinh phi xa hoi hoa.

Trén déy 1a ké hoach trién khai thyc hién dé 4n “Pua tiéng Anh tré thanh ngon ngu
thir hai trong truong hoc cua Truong TH&THCS Cill Cus giai doan 2025 — 2035, tam nhin
2045./.

Noi nhdn

- BGH (c/d);

- CM, TKT, GV (t/h);
- Website nha truong;
- Luu: VT, HSCM.

Nguyén Quang LAm
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